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AusMsseaugeliseus iiiaveneyusadininiuuagasunniis newlinsieidiendnAndedn

A10150U199AANT YAANILAR WIS wargUuuuNlaInMsduNwInYssendldlunisiuinfeu
2IANIINTITIUNNANUNTATAziaTY Taundeulunissuliedunansenuannnisiasuslasias
anudes dilvdanuanunsalunissuimuaiieniveuanvesesdnsidesindussuy wasaseunay

YNAU

Tasanns LLL 2025 didrsauduuunagldimadeudildsunmuagnisiGuasdioufianss
(Learning into Practice) uazlasunaansa3s (Real Result, Real Impact: “It’s the synthesizing
that makes difference”) #28n159n91Y8LdUalATINTS (Project Proposal) (T1un15a579 The
Leader in Action %39 “Catalyst” fnssduliosnsuaasmesdnanuslinirduluifa 9 uasas
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thosdrnuifldsugaiusiulelunissiSuasiioufRass (Leaming into Practice)
LLaziJ;\‘maé’Wﬁ‘ﬁ\‘i (Real Result, Real Impact: “It’s the synthesizing that makes
difference”)

Ie¥unseunnuiilunsdansient ilengnadnsldass (The Catalyst in Action:
Template) 3703w (Advisor) Aiflaruideimauasiivszaunisaiads nnns
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e 4 Experience Sharing: mﬁa"]Emaﬂﬂixa'umiajﬁqmﬂaqﬁmgﬂ/imsrm'isﬁy'uﬁ']suaqﬂszmwi
71UU 4 Session

e 2 Success Stories: mﬁﬂm@mu U 2 8IANS

e 5 Visual Note Taking: n3asun1siieus lngusudansendansesindiseaulsema 2 ade
warugfldsvougnlunisasu Mind Map 89805910 Tony Buzan Uszinesangw
ThinkBuzan Licensed Instructor (TLI) 9713 5 Session

e 2 Study Cases: M5a15aN154 LLL Template #u 2 nsal@nu

e 1 Workshop in Action: n153 adutungauguanisiaiuas e The Catalyst (Group
Coaching & Peer Sharing) 31u7u 1 s

e 2 One on One Coaching: Ms3unisTA¥aNTIUIAY (Advisor) wuushsad s1uau 2 Ase

e 1 Project Proposal: N15a4il09nvinvolauslasenisd1nsusiAnstasnuled Iaudune
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AU3M509ANS Iagaglasudugdininiiuing (Advisor) naeansdnidetlaualasenis

lassadeuazeazideavangns Usenaunie
o MsUguilwe (Orientation)
e  MIYINUENNI (Pre-work)
e [earning and Key Insights (Session 1-6)

e |eader in Action, the Learning into Practice for Project Proposal (Session 7-10)

n1sUguilme (Orientation)
FuAn3il 9 wawAnAY 2568 19a 09.00-12.00 L.

nsUgudmelasenns LLL 2025 wi ain3 ouadundeulsidulidsaudununlansuia
Tnguszasdvedlasans MeazBeavedasams Awildiuanmadisuilasms wednsiay

a1amth (Pre-work) MsvausInAudlinsindusuiwasiunuinm

A159197Ua9UUN (Pre-work)
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Learning and Key Insights
Session 1: JuANSN 23 WQEAIAN 2568
09.00-09.30 4. NA1UALATINTT L AT.NIAR SAANa QUUIENAN UM INGIREWITUNTITIY

UUNENANUMINGITEUITUNIITTNY UaroRnEI1TIYNIINTUNNUMIUAT

09.30-12.00 w.  AauN3Bslng BasuNa Usearuanignamnssuuvislsemnalng

Experience Sharing Topic: Our Fast Changing World

13.30-16.00 4. AMINEA A9 NTIUNITHIANTT VS Wialneyseiuds 1dn @nvw)

Experience Sharing Topic: Leading Change through Turbulence Situation

Session 2: JuAN3# 30 WOENIAN 2568
09.00-12.00 4.  AMNABYAT B4 DA TDINTIUNTHANNTINEY uUTIsANUEEULaFoaTeAns
USEN U990 ABSUBLSTU 9119 (Wnnvw)

Experience Sharing Topic: Powerful Mindset: The Integration of

Communication and Technology

13.30-16.00 4.  AENRA TueAa Executive Committee UTEN Uuy 11in (W)

Experience Sharing Topic: Successful Business Case of the Listed Company:

Transformation through Global Trends & Disruption

Session 3: JuAN3¥ 6 AguIeu 2568
09.00-12.00 w.  AMUWNA AU Chief Executive Officer U8 & udniaas 911n

Experience Sharing Topic: Customer-Marketing Evolution and the Implications

of Aggressive Business Model Transformation

13.30-16.00 4.  AANARING ANSHUNTNA Useaudminuims
US® alo 1nauea ladafnd 3109 (W)

Experience Sharing Topic: Behind the line of Corporate Transform action

from local to global
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Session 4: JuAnsil 13 figuiey 2568

S o

09.00-12.00 ¥.  A1EATIAI5E AT.UN.USZENT YAUIAT UIENANIUMINGNFUULSFIT hagAUSNY)
AL LNNUANEATAITITVNYIUND

Experience Sharing Topic: CEO Insights on People; @99 HR nyauuey CEO

13.30-16.00 4.  A9.ANITI SUWAIATEY FLTe1vgazNUine) HROD

Experience Sharing Topic: CEO Insights on People; The Secret of Employee

Experience

Session 5: JuANs# 20 fguiey 2568
ANwIAUN L5meuafs Y uaglsane1uadssy Jeumsynigad
09.00-12.00 W.  fl. UW.BAYIA BFVIIAANG ANUAALTUNNEANERSATIIINETUR

Success Story: Long Term Transformation

13.00-15.00 4. A. UN.NOAGINTY ASIANAYANA HE1WILNITLTNE1UIaATINY Teumsunigaud

Success Story: Mindset Shift for Visioning

Session 6: Suen{i 27 Tquieu 2568
09.00-12.00 4. NFUTIEE N15a130 LLL Template uagflnUfod nsdifnwi 1

The Life Long Lens in Action: nilandfils [dnadnifinsudau adedt 1
13.30-16.00 4. M3UTIENY M5a130 LLL Template uagilnUfud nsdlfinui 2

The Life Long Lens in Action: #ilandfle lanadnwsiasuaiu a3 2

Leader in Action, the Learning into Practice for Project Proposal
Session 7: Sufn{il 4 nsngIAL 2568 198 09.00-16.00 u.

o MIANNUNBIUNURANT (Workshop): The Catalyst in Action

o NFIRINTBIAUBLATINTT (Project Proposal)

The Catalyst on Review (Group Coaching)

Session 8: JuAn{il 18 n3ngIAN 2568 (Viuaz 1 Falug)
o MIIAVIUBLEUBLATINTT (Project Proposal)

The Catalyst for Real ASs7i 1 (One on One Coaching)
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Session 9: JuANSN 25 N3NYIAY 2568 (Vinuae 1 T2luN)
o  MIAAMIUANAUNINTOLEUBLATINTT (Project Proposal)

The Catalyst for Real (Project Update) ) (One on One Coaching)

Session 10: JuAnsl 15 FavAx 2568 1281 09.00-22.00 U.
o MFULAUOUBLIAUBLATINTT (Project Proposal Presentation)

o WONAUMUANT UaziudRansUnlasanis

a =
AENUINY
o  73.55:7e WUULAT Uszsulasenis LLL 2025 wavdsesiunneiiuine)

o 9191389 INE Fall ([ Fvimaueziivinwenla Funsudmsuariauminginsyana)

v a a a0 a a a v v A o a 1
o JA.MT.AUUN ijmaa (9995N15UA HNEIBINTHAZNINTITUIUIDIR ATUVUUUNANMUUIIIAENT)

52ZLIAATING
o FuunNIuAN 1381 9.00-16.00 W. 9N 10 AT

o Yuil 23 nguaay - 15 Asnay 2568 (Uguilva Yuil 9 woun1Aw 2568)

ANUNINAUNUN

o 1SUSHIAAUUAY UUF0EN NTANNYT W Marriott) dYuin 408 2 NTUNNe
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o 159,000-um (§slsismmndyaing
e Early Bird: amzifounieluiud 14 furpu 2568 Sudauan 20% (huay 127,200-u1w)
e Super Promotion: asngtlsuwuungy SulUslll an 3 A1g 2 (RAeviuag 106,000-UTM)

o UnSuameuileu Jun 2 nouaiau 2568 WieRamzideunsu 30 vinu
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